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TRTRODUCTION

This report ie derimmed to swuwmarize the results of a survey
and analyeis of the operating efTectivenssz of the Personnel Proe
curenent Dvision, The survey has included a review of the orpanie
zational and staffing plan, curvent and proposed procedures and
eperations, and nature of relationships with other persommel active-
ities, with other Agency offices, and with the gencrel public.

The report iz presented in three sectionss the first part ocutlines
najor general observabtions which have evolved from information dow
velopsd and analysed durine the murveyj the second part comprises

a review of and comwnta on the osperations making up the work pro-
prant of the Persomel Proeurement Division; and the final section
incorporates recommendations made by the Turvey "tafll for the adop-
tion of a plan of organization and for the installstion of certain
adnind strative changros which, it iz believed, would contribute sube
stantinlly to achleving sore economical and more efficlient operam
tionsa,

1% ahould be borne in mind while revlewing this report that
attention iz focused on deficlencies. Thal the Divicion has sccome
plished much widle hampered by major orgsnizational changes within
the Agency, general confusion az to Arency pesrsomel requiremonts,
and the neceesity of using in the Persomnel "ITice many ztaflf meme
bars new o the Arency and wnacrusinted with various phases of the
activities should not be overlooked, lany of the problems discussed
harein have been recognized at various levels in the Division amd
were voluntarily brousrht to the attention of the “urvey Staff during
preliminary interviews, Cenerally, all employees interviewed e
pressed some degree of concern over the merjor deficioncies and a
dezire {0 overcoms them, The fact that these conditions have devel-
oped muct be attriduted at lsast in part te factors which vere bee
yond the control of Mvision lsadership. I¢ should further be em-
phasigod that even at the time this survey was undertaken recponsible
officials in the Nivision had discussed aany of the major problems
prosented and formmlatad tentative plans for improvament,
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SECTION I
SUBARY OF CEMERAL FINDINGS

wﬁmmmmmmwwry,w
persomwl to the Survey Staff throughoet the course of
Mmthtw&mﬁmumomr,mmw
the opereting aims of the Persomnsl Procurement Division. The active
{ties carrisd on in the Division reflect thds confudlon. On the one
hand, the Division Chief wxpressed the view that essentially the miow
sion of his organisation was to porform all of the opersticns required
mmthwupamm&otuhcthnaf@nmww
operuting officials, Within the limits of this viewpoint there was no
area for the exarcise of discretionary funoctions on ths part of regu-
larly aszigned Plassment personnsl, and indeed, the role seen for the
Placsment Branches was that of serving on a "messenger, pepsr handling”
plane, Kany, tut not all, of the mesbers of the Division staff are in
disagremsent with this concept and characterise it as upsrorkabls waless
representatives of the Division were to be permsnently assigned to des-
ignated operating components, as staffing jurisdictions, altermating
between tims spent in the Agency to assimilate knowledge of reoruitment
mmmmmmmmgmmwmwmmum
datos, '

Gomplicated patterms of relationships have developed in part as
a result of this confusion as to objectives end in part Lecause of
other imadequacies in aduintetrative manirement az subsequently dis-
custed, For cxample, one recruiting officer apparently finds mo
Amotional conflict when he ocomtacts currently esployed CIA persomnel
who are qualifisd for positions othor than their current assigmaents
to determine their interest for szuch positioms, and later when ha ne-
gotiates with their suervisors to obtain clsarenes for intra-igency
transfers. Aleo, in comnection with the routine sereening of syplicas
tions in the Personnel Procurement Division to determine o

saitability, ths interest of opersting officials with rezpect

to individual applicants is repularly solicited without referral to
the Placemsnt Branches—ewhere responsibility for developing informstion
as to the imnediate and projected staffing needs of the Agemcy should
be loocated,

The performance of operations which are subsidiary to the major
sotivities of the Division slse reflects confliets, duplications, and
overlaps, For exmmple, st least one recruiting officer hss felt it
necersary to compose snd type personally all or most of the correspon-
dence for his cases which would generally be prepared by the Corre-
spondence Brenche In sddition, one clerical employes (assigmed to,
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assignaante invelving the preparstion of correspondencs originating
in the Plaosment Branch, Persomnsl Division (Overt) which pertains
to individuals who have already besn celected for appointment by
operating officials,

Partioularly in the performance of the suxiliary clerical funoew
tions, eplayess moeive coullicting orders fyrom individuals who ase
s supervisory responsibility. This results from the fact that no
offort soems to have been made to inform sach member of the Division
explicitly ar to whom he reporte and who reportz to him. For exam~
ple; the employes responsible for maintaining the inventory of requie
sition requests substantially modified the f£1ling arrangement to suit
the request of the individual conducting the application sereening
process} instrustions ware later received from ancther source to rovert
to oripinal f1ling methods, “han queried as to who was their super-
visor, seversl employees (ineluding interviewers) acknowledped that
they did not know or regarded as ths supervisor anyons who happensd to
give them a work assigmeant. Undoubtedly, this factor of oconflicting
ordsrs and indefinite responsidbility hae seriously affectod the per—
formance of the entire organdzation,
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Lack of agreement as to the cbisctives of the Pereonnel Procure
ment Division and confusion as to the locstion of responsibility for
various functions have created, of oourse, difficult handicaps to
meaningful plamning of operations. Cenerally, day-to-dsy rather than
broad, leng range plamning has govermed the recruiting sctivitiee of
ﬂnbiﬂ.m The work of the procurement officers is performed along
lines plotted more or lesz by the individuals themselves at the expense
of a compect persomnel procurement program,

The Division hes o tic progranm for obteining and wtilising
ourrent, scourate information which oould serve az the basls for effeo-
tive plamning of its staff and other resources, Such data 82 are -
vailables do not appesr to have been used in comnection with the dovelw
opment. of operating plans or the making of deeisions sffesting the re-
eruitasnt progrems Although the nsmes of persons interviewsd Ly the
field recruiting stalf are regularly tabulated according to recruiter,
o systematis effort is made to determine what ratio of such contacts
remlt in "actunl bodies reporting aboard", ¥No study has previcusly
been aade to ascertain with sacourate facts the most promising sources
of potential employesss for specifie occupstional categories, o that
recruitament afforts specially slanted to certain scurges could be re~
alistically modifisd or confidently justifted,

The fact that many eomplos came to the attention of the Survey
Staff wherein individual activities carrled on by the Division could
Mhmwwmwmwmhmmmrm&w
were started presente ons of the most serious aspects of ths Diviaion's
managenent problems. Too often employment applications are filed withe
out action, or rejection letters dispatched, in cases where the appli.
cations are forwarded to the Persomel Proocurement Division in response
to invitations extended by the recruiting staff, either through the
medium of persomal contact or by contact letters., Serious oongequenses
are also inherent when field contacts are made Yy the procurement offie
coers at the request of specific operating officialz and the applice=
tion materials remlting from much contacts are referred o another
office without further informstion or explanstion %o the offioe which
originated the request,

Effective control is mon-existent. Iike plaming, control is de-
pendent upon information. Such information must fndicete whether opare
ations are performed in accordance with plans and standards, Absent
are such conventional contrel devices as published operating instruo-
tione and guldes, achievement records, employes reports, and systematie
program progress appralisals.
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Co lack of & progres

Negleot of a program for staff training and development wae
recognined at both mpervisory and working levels,

" In the case of recruiters, there was no general besis for seleo-
tdon in temss of part education snd experience: it seems that seled~
tion is based on persomalily estimater, willingmes: to travel, and,
iumms,pmeamaofprmlmtsnblywmmduo-

Now exsoutive-professional-technical recruiters are penerslly ao-
signed first to the headquarters office parforming misoellaneous tansks
and regeiving such informal imstruction as mipervisors and other re-
cruiters may have time to give. Thie is usmally followed by a shord
mnm "older® recruiter and, finmally, an indepondent acsignment,
In the case of clerical recrulters, training consists of what must de
tormad s courtesy uutwmhmwfonmwamﬁw
ﬁmmmiwmmmtw

T1lustrating the lack of systematie orisatation: mot one procure-
sent ofﬁm -uh moncitad aention of the ocostact file established

file, Others, upon questioning, mm that they omaiomlly had used
it but nome Indicated adding to the information contained therein,

Claricsl persomnel assizmed to the Division apparently recelve
only such training as 1s scquired incidentally in performing specific
tasks., The fallure to provide persomael with clear statements of due
tiss and responeibilities, which 15 discussed in Seotion T-A, further
impedes any attempt to provide effective orientation and training.

It should be noted that recruiters on duty at the tima of the
ﬂm Orientation Course (Treining Office) sttended that course which

was supplamented by discussions with opersting officials of the covert
offices relative to covert activities and personnel requirements. The
recruiters who participated have commented favorablys however, there
has not been an obsarvable attempt 4o provids this orientation fop
others,

An effective approach to maximm utilisation of persennel is hame

pondbymuhnbamatwm for performance evaluatioh, by
he generally cheotie condition of the office, and, pos s by lack

aralaﬂmlmsonml. Acpe%tyaysbmotpo;.ﬁmmtaerimdh

ficienelss in interview reportz has been attempted but is sipnificant

h . .
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primarily becauss it indicates an swarensss of the need for perfor=
mancs review and sppreisal, There 1s m plan for regular evaluation
of work, either qualitatively or quantitatively.

Deficient procedures and, probebly, lack of cleriecal personnel
has resulted in a situation in which many, 1f not alwost all, of the
recruitmsnt officers perforn clerical duties for a substantial part
of thelr time. Hstimetes of recruiters aversged about 50 percent.
The effect of this condition on uwtiligation of maximu and
abilities is olwious.
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SECTICH IX
REVIEN OF OPERATIONS

Ao Fisld Regruitment

The hendicaps of & penerel manegement, mature which have precluded
reslisation of an effective program of field recruitment of candidatos
for CIA enployment heve becn swwsarised in the feregoing Section. “ome
of the specifMe effects of these deficiencies will be reviewed in thw
following parggrephs,.

The bases of asxigmment of {iald procuremsnt offisers are varied.
In soms {nstances individusle are ssaigned recruiting responsibility
by speeific occupationsl categories, such as for high level executive
s sdnindetrative posts, for communications positions, for medical
offioers, for coientific intalligence, for secretarial jobs, and for
other clerical vaesncies. Arcigmmente are also made on the basis of
souroe of contact, such as schools, or on the basis of geogrephic arecas,
or on the tasts of cosbinations of these factors, Whatever the fisld
of comoentration assigned to the procuremsnt official might be, it is
important thet he have a pood knowledge of the owrrent overall recruite
ment needs of the Agenoy, so that oprortumities which may develsp to
imerest applicants qualified for other specialties are not dissipated.
The means to comsunicate information as $o these requirements have been
lasking in the past, fowever, this diffievity should be at least pare
tially overcome with the poriodic eircularisation of owrrent IBM 1ist.
ings of all position openings, as is curpently planned by the Division.

fome of the proeurement officers have established relationakdpe
with operating officials vheredy the latter consult almost axelusively
with the former in connegtion with staffing problems. In pard, at
lsast, this situation suggests serious shortoomings in the adequaey of
the processes, Thiz &l responsibility aleo sugpests a
csuse for the ocoasional cancelling out of the resulte of the work by
the procursment officers, For p & potantial medioal technician
wae informed that there were mo opportunities for him in CIA
despits the fact that his applioation was submitted in response to a
contact letter directed to hin by one of the procurement officers; this
partioulsr spplication was directed to the Placement Branoh simce the
regruiter was in f1eld truavel status at the time of its arrival, The
placoment representative was mot mmre that the Medical Office was se-
locting spplicants with the experience baskground repressnted, since
it appears that the deeision to recruit persons of that category was
made jointly by the Nedleal Office and the procuremant officers Other
eases Lwolving other recruiters following the peneral patiern described
above came %o Lhe sltention of the sarvey mewbar:s,

Ondforaly, the comments of procurement officers interviswed re-
flected 8 lack of confidence that the resulis of thelr work in the field

6
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would be related to the staffing needs of the CIA, They reported
that frequently spplicstions received by the Division as a result of
their sfforts got mo farthor than the arplicant fils, Particular ir-
ritation was expresczed that when contast or interview reports are
mailed to the Diviaion, no subsequent followep ie performed te notie
fy the recruiter if the potential applicant has failad to forward
application papers. The opportunity to make & second call upon a
permn v has already sxpressed interest in CIA esployment is thereby
wasted, The axistence of this problem has been recognized by the Chief
of the Division and procurement officers are authorized to perform this
essentially clerioal function during their lengthening stays in Wash-
ington, A5 alveady noted (Zection I-C), the reoruiters themselves esti~
mate that S50 perosnt of their total time is spent in the performance of
clorioal dauties,

Yany of the prosurement offivers have informally developed their
own partioular methods for overcoming the problem of poor coordination,
One of the procuremsnt officers has worked out an arrangement whersby
the sxployee responsible for mmintaining the requisition imventory also
MMM‘MW&MWMmthh
Washington so that, as mearly as possible, these cases are in such
shaps that they may be promptly and personally referred to the interested
operating offiocs by the reeruiter mpon his retum to Washington from the
£i8ld,: Anothwr procurement officer has instructed the clerical stafrf
attached to the office of the Division Chdef thet any application meil
received in his absence which can be identified as relating to his cases
is to be stored in his desk awaiting his return to ¥Washington. Tihe
practios of holding such meterial and allowing it to acoumulate for the
dpration of a fi6ld trip and bringine it to “ashington persomally was
also brought to the attention of the “urvey Staff,

It 18 believed that mubstantdal sconomy would be effected and
mch efficiency sakisved if genaral plans would de drewn to chart the
£101d operations of the varions resruiters. During the past year, the
program for contacting secretarial traininmg sohools was initiated too
late in the season to provide adequate coverage in advance of competing
resraiting groups. Cemerally, there war no communication with the
sohools contacted in advance of the CIA representative's visit; consee
quently, there were frequent delays in oblaining appointments address
studant sroups. There was no soheduling of visits, no outlining of
itinerary, and one clerical recruiter Mueel! labelled his viaits as
more or lese haphasardly executed for want of a plan.

The fast that the procurement officers have the widest discretion
in programzing thelr own movenents and activities malkes it incumbent
upon the sepervisory etaff to check results. As a general rule, mo
such evaluations are made, At least three of the recruitersz volimteered
the obeervation that had they wished to pursus other interests than CIA
recruituent for periods of time up to a week, such exoursions mould have
gone wndotested,

7
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As sugpested in Section I-C, clarical recruiters heve been per-
mitted 4o utiline tests as a selsotion device without adequate traine
ing even in the relatively siopls ield of tost administretion, uith
the exoeption of ocne recruiter trained prior to the transfer of the
elerical recruitment program to the Personnel Procurement Diviadon,
not one of the present clerical recruiters has been riven adequate
training in this respect dempite the willingnes: of the Testing Branch
to supply 1% Indeed, it was apparent from ths comments offered as to
their applicetion of testing techniques that their understanding ie s
linited as t0 lead to misuse and sbuse which negates the purpose of
testing and invalidates the results obtained, It is therefore to be
questioned whether concurrence of the Testing Rranch in this aspect
of the progrem should not be withheld until such time as positive mes-
sures are adopted to insure soms degree of technical competence on the
part of recruiters, Cooperation of the Testing Pranch in the present’
activity iwplies professioml approval which would appear wwarranted,
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Be wmms

Departaental re¢ruiting, as differentiated from fisld recrul »
comprises ths receipt of spplications submitted porsonelly or ty :
from individuals whose interest is casual or stimlated by sources other

Information obtained on new smployees eatering on duty between 7 and
23 uay (119 cases) indicates that the majority of selected applicente
{87 peromnt) were in the * recruiting” claseification, Only
13 percent of the growp resulted from fleld contactss Purther, figures
based on the psriod from November 1950 through March 1951 show that 80
peroent of sl) new applications wore obteined through "departmental”
sources wils only 20 peroent were a result of fiald procurement activity.
(Ses Appendix II, Charts 1 and 2,) (NOTEs becsuse of the short peried
covered by the "source” study of new employees, it is intended to con~
timme this amalysis through lay., Supplamental discussion would be re-
quired, of aourss, in the event final analysis slould be significantly
at variance with the figures cited above,)

Statintical information presented in Chart 3, Appendix II, reflects
the geographic distribution of new employess for the T=23 May period and
suggests furthor the importanse of “dspartmsntal reorulting”, It will
be noted thet 59 of the total 149 new employees resided outside of the
De Co ares but (not shown on the chart) only 18 of thesze were field con~

L

The above discussion emphasises the importance of conduoting dew
partmental recrulting activities in such a way as %o exploit these
sources to the fullest sxtent. The following paragraphs outline the
present progrem in this 38
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1. Gate ipplicants
term " applicant” is uved in this discussion to in-
clude m!znu qg.);ac mmny'at the mrsm'afnu. Appli-

oants referred dy the "fromt office” who night otherwise be properly
considered gate spplicants will be treated separetely.

refinement of thls process., The Division Chief inclines to
the view that only such as possess all the mintmms qualifi-
cations stated on a specifis requisition should be referred % the

The screening ‘
ocase (%o the point of referring sy applicant) to the Flacament Dranches
at the other extrems, make direct contacts with opersting officials
relative to applicants with "good” general qualifications.

Practices with respect to the testing of applicanis are equelly
ermatis. “omstimes testing is performed as a part of screening (and
there seems to bs wason to question whether or not it is somstimes re-
quected as an altemmative ssresning devies or as a means of getting rid
of spplicents), somstimes as sn interim prosedure betwsen screening and
placement interviews, and sometimes as 2 part of placemeat considers~
tion, There appears to be no gemersl understanding as to the stage at
which this testmiquo should be applied as wall as limited understanding
as to the extont to which 1% may justifiably be appliasd in the sslestion
Prooease

Intarviewers have been handicspped bty lack of current vacanoy
listings and wnfasiliarity with general qualifications requirements.
Yew procedures for publieation of the vasancy list should com=

for the fommsr deficienay but there i3 no apparent correction
of the latter except through the trial and error system,

The validity of the screening process as accomplished by
present persomel is questionable. The same confusion observed in -
other activities ae regarde purpose, procedures, training, supervision,
o0, is presemt, Persoanel untrained in interviewing techniques and,
$n some cases unfamiliar with the Arency have besn assigned to this
inportant activity with instructions to “ask somsbody 4f you ren into
mm'q,
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The interviswers are not given much informal, snd nfornl.
ascistanoe in tecinical compotences They are left to them-
sslves to find out what is expectad and dezired on interview repo s
how information ie most expeditioualy. obtained from the s,num-,
what kind of infermation can properly be conveysd during the interview,
They are apparemtly only vaguely aware of the public relatious clemsnits
in thelr work, Purther, 1t appears on the surfece that they are il
oquipped to anrwer que reletive to general sonditions of Pedersl

uamhdtohhecm

Mwhuarnlnhmmmmw-u';
resalt of dalay in preparing the reports. lours, and sometimes
mmmmmmmpmmmum«serm
of & reporty In the meantine, impressions have beem forpotten and may
be distorted; further, mﬁmmmmmm'mm‘
m&mmsmumuqmmmmm

Cirommstances have semxingly reguired that assigmments erpur-
Mhuhimmuu&mammerm

The very nature of this funstion suthMefmﬂp
mity in beceuss of the quesiions relative $0 indfe
vidual awees 88 wmell as the need for developing wnderstanding of

mmaummmmnts. This needed contimuity has bean
absent mach o the time,

It may be noted parenthetically that the sereening interview
activity bas apparently suffered at various sarlier pwriocds from sisle
lar deficieneies and othsr pructices attrilatable in part o a lack of
appreciation of the importamce of this activity,

Claricel operations sonducted in cormedtion with tde gate ine
terviowing activity suifer the same confusicn and conllicting isetruce
tions noted elsewtere, Practices for reports vary fyom use
of dietaphome regorde trwneoribod by a yoe to fisal typing
of reports by iLmterviewerss Duplicate coples of all imterview reports
are prepared for the office of the Division Chief whils & third copy is

This oonfusion as o sgpervision wes noted in many instances,
As expressod by one interviewer, the supsrvissry function sesmed to bew

gin and end in otxunbythmﬁmaw. Otherwise, cach
individeal mmummmwormum-
WMliy.
n
\
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2. PFromt OffSoe Applicants

Applicmtes in this eategory are thwss referved from lgy offis
oials in Ahe Agenay snd are trested separately without regard for usml
procsdes, These sases 2y handlied by & speifis precwrenmnd of fleer
who sy soutast eitiwr opereting offinials or plassmemt offisers in st~
tampting %0 Joonis & switabls position for the individwal,

gmmmmmfmnmum
rewponuidlity for final revisw of rejected applications
mﬁhm dalow,

n

b RN
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1adge of the Agwmny, e frequenily made referrals direct $o opersting
em&adwbmsmwmbmwm

Plasement Dranches. There are mmeious instanoss in whieh applicants
whe mrely leek "good” are referred.

Mmy of the conments offered as to the tre and dovelop~

meut of soyesning interviswsrs snd resruilers might b repested
in the sass of the "mail application” reviewers,
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be Final Review of Applications
Wmmwmw'mwm“a

mmumw 7ile Branck for & fisal review in
wwm basis for tids provedure is %0 aswre

%
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mnmmwmmmmumnu
M&MM@:M&M&WW&W
semgoment fuantions lacks the level of of noeded to servioe

mjor tethnical operations perfoswed within Divistons In
the sheenes of writiem instrustiions and procedares, swployecs met

mmmmwmvaamm Oader thove

f

mmwmummwwmu Yo NS any

© @ e swoweeding provide a e plo-
bt i e arcrmflonty rinay
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In 1% aay be stated that in tids as in othe
uwmmwammnnm-a?'
without suffieient mm assigned %o e
fwastion atteps to mlve the in socordanse with

their own umderstanding of the gawerel petiomm,

by 4
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oulve inguiries as to whotlwr or mwt heve replisd o
In these sases, the Bramch Chief ' 1ncates
and reovieows the file %o obtain the necessary inforsstlism. o8 4o
sky, math time is conmmsed in performing this vheck which is & ques-
responsitd ity of the Braawh,
vith only & few sxoeplions, ik of the
Tﬂh‘t&“u&tuw al~-
though eonforming %o standardised saaple lstiers, These ters
heve in sy cases Deen voupossd by the Brench Chief and are nmob ordi~
aarily reviswed prior to adsption. Review of thess sauple lotters fur-
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A

Pool are reviewed and signed by Pool employees and only spot chacked
for sddresses in the Correspendence Branch, With rare exeeptions, ne

review of correspondence is made by a2 higher level of swpervision.

The determimation of priorities ¢o bs accorded the correspon-
denve processed, that is, the order in which it is teo bs prepared, is
mads by the Bramch Chief entirely upon her owa impresstom of what is
most impertant. Oenerally, she has followed the prinmeiple that corre-

spondenoe which influences the expediting of appointment processing
should have first priority, requests for interviews next, and then the

aknowlledgement of forms sad lstiers,

\
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3. al) Servios |
e Appliomss Filss Dranch

mu&mgw ke
osniyal

the logging end distribubion of incoming wail, e Jogging
and of oulgeing correspondsnce. Oue person is assipmed te the
mil desk on & fulletine basis and another o &
mmnwmwammwmm
so acuts as o preciude m orderly system of mail
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he Reguisition Tovemtory

0 s & oopy of or
oovered Yy & resruitnt request, It showld de noted,
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SECTION ITX
REQUISENDATIONS

To overooms the diffigultiss reviewsd in the preceding “eetions of
this repord, the “wrwey Staff reccamends that:

SRS &2 §

A SADRT, GLESGIES UNGEresEMiIAg DO SITADIISNNG B8 T
- e’ 2 « B e - R +
S ol of She rerson L TToourenns Hviaion

Prossnt sonfusion ss to tie vos of this Division,
oularly in eomwetion with ite ‘ with the
Erenciwe, -
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AN OTEREABECIONAL BRI 08 AGODESG WILOR Waid DIOVA de L1aproves
Netns oy plasnine., cotpdinatine fncd gontaolilny The OATaRIons
e vt ot

e

AR GONpring IR GXTRGtINE DIOEres 1w persoingl Prooureent.

Oader this plan 1% is proposed that the Resruitment Bremeh be &4~

mwmm,mmmmmwmmmum-

of exssutive, sduinistrative, professiomal, and tecinisnl ap-
(spesialised Resruitment), snother hevisg responsidility for
the 74414 ressuitemt of clerisal spplicamts (Clarienl Reerwitment)

Wmmm portaining to candidates
regarded sl mm)wwmmwm

i

:

1. The Chisf of the Division would be relieved of the eondimue
MMW:::&MMWM&

!
|
é

Besognition would be given to the fact that significeand
MM&NWW“&W’
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wm mmammuummdm
1ate thase tw progrums “@zgul ﬂn&ef,!berdt-
mmmaw Mmmﬁdm

Chdat'),
) mwmwmmmmm
‘Mm&m p 4t e w,

fmumwummammmmm;m
; reoruiting efforty for perticnlar cocrpetions could be controlled
P ’.Wﬁmwﬂuefmr&v&ﬁm 2uch & plan would mod
B th Wmﬁ?\nﬁ_
k ' | wmﬁ:h: ;ﬁm mm«m—-
S 2 gran
MM& nt,a wsgﬂfwm )
: recruitars nib}a' mmmmt&amm
~ loosted in the Omtact Off4ses oould Le easily trained
. . 4ister tests pyoperly. It would, of course Mmmm{u
mhtodhﬂmbm?uﬁag
mmx&m 4n meetdng the prodlem of vequoste
gmw mmmth-muarm

V M mum Mgh proportion of
mluh umuamxumw'wm
mmuwmmw Pantre
tions If thore iz added to i Recraiteent Tection
the Numotion of reviewing prier to relsess to the
mwmmwmmmsmwnmum
~wardad to the offise where best ntilisation is 1ikely, an effete
gum&unmmmnummpmm
dual conflisting responsidtility noted so frecumestly in
- tMis rie O courss; the employses who wonld ssrve in this
. ..&mm!wvwmuhmmmﬂ&
?n mmwwmmumm
fros pareons viwea Qualifiostions habe
_MMWW&&M&MM
mmmm}

~aummmmmmmnmm& e
_progran are istegrated in a nemmer which makes possidls thely
MWNMsmmmwm

_WM#&&MW
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&mmwmm:mumumhua
mm ostablistment, saintenence sad oontrel of
teved in this Rpoe tomm:t ha

SA ﬂ.t. spocialisation,
3Mﬁ-mmkdbmw munm
fuswtion {» related b0 mmm
mwwmmmmmamm
of the proposed Aduinistrative Drench is Justifisd,
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There iz 2o axisting bacis, in torme of dsta regarding man-hogr re~
quiremssntz per mxit of production, to asmure & valid estimate as to the
Division's staffing requivements. The Division should develop pertinemt
worklosd data wherever fessible. If much data refleet overwstaf: in

partioular funotion, prompt

huuﬁh. M,mmmmmmmmmm
Of_ws {including proposed ¥Y 1952 25X9
ummmumamyu-

cant files, and the requirements
mmumnw Mmmm,
1% 10 elieved that & stalf comprising 80 positions should imewre renle
{issAion of the Divisionts mﬁu ab:nt&wa, pm Ut these per
somml rewurces ave alfestively m. as possible,
mummw ﬁaaaf%hwmwu
some of the Mgh level reeruiters estimate thet toSO
M:ﬁu .mmmarmmumm rioal

1H]
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ﬁ! be 1ngururated 4o infeowm sach nesber of
; ~ :
;-,f’ AL ..: ,A ;“::; - I— 5% v*.:.z'.;, o y‘.' *

‘ i amphmsived in view of the fact that s naber

This recommendiation
of sployess of the Division exprosped iznoremos a9 to who thelr suwper.
visor was and some indisated that they fel§ they hed seversl supervisors,
The effestiveness of enployees sulfers 1f thay ave required to report to
move than one mpervisor, In fo the instrwetions of ome, they

vislsts the ordars of amother, or disvegard boths in any case effee-
sontrol i Josk,
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b The weed Tor fellowewp of casss subaitted bty field re-
eraiters after yefermal o Flscsssnt Branches has been dipe

cussed in the body of the report. Sush informstion is

quived in the eveluation of the pro s OF the
performance of resruiters s Al 45 of asuine
tanee in g Lature Aing plens, procedure

well as %o simplify the maintensnce of the sppliocsnt con~

wxummummm the
alerk for hiz mupport would staxp the retruile
orts name conspisucusly on the folder and prepare & card
forn sush MMMMIW.'S;’.‘“ML This
form would be tranmmitted to ipplionnt s when the fils
gnmmm Lﬁ atwrmw;w
designed form conforwing s O .
evcitast sctivity would be in » suspense 1l

fils and wold then be {mwdistaly forwsrded Vo
the mgport slewk in the Recruitment Brench per: )
followap fametion for ths partioular resvuiter consermed.
It is propeced 1 after 1aitisl refarral to Flaoe-
mant 13 N the tion eard be formrded %o the
: ONLY wvhen the ense is transferred from one
plaomend %0 another (1.0, from one Placoment

WMM“W)Q Mhymw
clowk be scoomplished Yy contasting the Flasemnt Of-
MMM:&%&M:}IWW
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ing ad veferring sush
Bremsine, as recomended in YIT-B(3), Fhsosmet
Fles reviewed would be cheched for
Plstannes of forms, If o e uz::ir:
selestion decision (such as the Persemal Ristory

g . Sevkion reqmesting sush information whem

»
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or of the Placessmt Offisers, However, it iz balieved that e
p the spplicant of his sslsetion snd suboeguent cor-
vospondande | 4o procssaing for swployment sheuld be pre~
mugmmm
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Se mammwm
which are Lumh either in the Paroanel Pool
uhﬁn Mnmahm,
viswed Yy mmﬁmmmu the Nvision,
and & dob , mde of the kinds of latters to W

roriowd at & supervisiry lovel above that of the Chief of Ue
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6e¢ Interview reports should be prepared proapily after the
intervisw is conducted. The prosent delays in preparing these
reports bave adversely affected the guality of reports and have
souatines contributed 4o procedural eonfusions Such eonfusion
results when spplication materials prepared by the applicant
to the interviaw arrive in the Appliosst File Seo-

mmumwmmyamm ™he
prectios of xmw intervissurs % prepare s third copy for their
om Tilen should be discontinued,
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7+ Represemtatives of ihe Persounsl Proceremsnt Division sdhould
m'a&mgmgs&gm'a&m&
ad doveloping & workebls systen for overvoming this problem,
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1D Btady the fensibility of m the nemes of

on flao-o=line strip pemsls ia lieu of the AT eards corrently
prepared sad £{lad by the Applionst ¥Qle

of applicent £ilss could de recorded by [
out eurds Laserted in the appropriats file dvewwy for the deres
tdon of the sbeswe of the spplicamt f Eisination of the
355 owrd 28le would affect a considerabls of spave as well
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11, PReduce operating proocedurcs and methodr to writing and
clroularizss for the informetion of sll exployees converned,

s
w .
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o ey the questions of ! on mosh as salary
lsges, trevel regulations, and related itemss such a would
alse be halpful %o mew yecruiters in PTOpEr Yol
tdonsiips with CIA Comtact Offices, mumwm
iations, ste,

EEEE—

B0
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ke Propomals for vevision of the coding slrusture for spplie
cant f1ilss should ho scordimated with present changes in the
coding of emgloyee filess Partimslarly, the present prectise
of coding ssrtein deta tuden (at the Sime of spplicstion and at
the time of entremwe o duly) should be imvestigeted to deten
wine vhother such items carmot be coeded at the owteswt for pevmne-
mat reeords,
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APPEIIDIX I

Attachoent 3

NOTICE 703 fpplicent M™le Section, Personnel Procuremsst NMviafon
Meoe

Sat %0

»
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